BID INFORMATION MEMORANDUM
Fixed Price Competitive Bid Solicitation

Chrome Palace
3695 M ountain Road
Hamburg, PA 19526
PADEP FACILITY ID #06-34915
PAUSTIF CLAIM #2009-0044(M)

USTIF understands and appreciates the effort necessangpare a well-conceived response to
a bid solicitation. As a courtesy, the following sumynarformation is being provided to the
bidders.

Number of firms attending pre-bid meeting: 15

Number of bids received: 9

Number of administratively complete bids: 9

List of firms submitting bids: Alternative Environmahgolutions, Inc.
Aguaterra

Chambers Environmental Group, Inc.
Converse Consultants

DMS Environmental Services, LLC
Intex Environmental Group, Inc.
Liberty Environmental, Inc.

MEA, Inc.

Mountain Research

This was a defined Scope of Work bid and so price was the measily weighted evaluation
criteria. The range in cost between the nine (9) etedubids was $62,402.25 to $128,079.28.
Based on the numerical scoring, two (2) of the nine s were determined to meet the
“Reasonable and Necessary” criteria established by thel®Riegs and was deemed acceptable
by the evaluation committee for USTIF funding. The rolamnt reviewed and selected the
acceptable bid.

The selected bidder was Liberty Environmental, Inc: Bid Price - $62,402.25

The attached sheet lists some general comments negdhdi evaluation of the bids that were
received for this solicitation. These comments atenthed to provide information regarding the
bids that were received for this solicitation and to asgisl in preparing bids for future
solicitations.



GENERAL COMMENTSREGARDING EVALUATED BIDS

Provide a clear description of how the proposed work seolb&e completed. The bid
package should specifically discuss all tasks and subtaskwithbe included under the
fixed price contract, what specific activities are inctlidie each task, and how the tasks
will specifically be completed (i.e. explain your grountlievasampling method, which
guidance documents will be prepared, how waste will mpodied, what will be
completed as part of the SRS, etc.).

Bid responses should include enough “original’ language angjhtdhat the knowledge
and approach of the firm can be evaluated. The reasdhisois that the bidders on the
USTIF list are not prequalified and so the evaluatiommatee must evaluate the
technical aspects of the bid and bidder.

Please include all requested information (insurance, quaidit questions, cost
spreadsheets, milestone schedules, monitoring well gikebasts, etc.) in the bid
submittal.

Bids should provide an appropriate total cost in the summargadsheets and text to
cover the SOW presented in the RFB text. Specificaflythe bid proposes the
completion of 12 quarterly groundwater sampling eventstiineiosts to complete all 12
events should be included. The total costs provided shouidjust include the
completion of one (1) quarterly event.

Bids should include costs to dispose of all anticipatedrnaek of waste related to the
tasks included in the SOW. The volume of waste shoulcedtgmated using your
professional opinion, experience, and available infoomati

Bid should clearly detail how all waste will be handled.

Bids need to clearly accept the provided fixed price contiactide any requested
changes to the aforementioned contract and update thielguianilestone schedules.

Please bid the requested SOW as indicated in the ®éBultants are welcome to propose
or suggest a change in the SOW; however the consultant shdulkel SOW as presented in the
RFB and provide any suggested modification to the SOW and prinedsost difference (+ or -)
separately in the proposal.

Bids should appropriately discuss and provide costs focdke adders included in the
RFB.



